Project Plan
Alaska Square Foot Garden Project Plan

1.0 Project Scope

 

1.1. Project Objective –   (your goal) – Learn how to grow vegetables in Alaska using the square foot gardening technique.
1.2. Project Boundaries  –  (where do you start and when are you finished).  This starts with picking a site for my square foot garden and ends when I have harvested my first season’s vegetables. 

1.3. Project Rationale  

Why Do This –  One of my goals for this year is to learn the skills I need to be more self-sufficient.  This includes being able to build simple structures and to grow my own food.  Square foot gardening enables you to grow the most amount of food In the least amount of space so I figured I would learn how to use that technique in Alaska.

Who Benefits from This  -   Me and anyone else that wants to learn how to do it by watching what I do.

Project Success Criteria
Identify the success criteria and how important these are to people benefiting from your goal.  
	Success Criteria
	Project Lead Rank
	Stakeholder 1 Rank
	Stakeholder 2 Rank
	Stakeholder 3 Rank

	Garden is self-maintaining so I can go away for a month or two during growing season.
	
	
	
	

	I can do most of the work myself in building, setting up, and maintaining the garden.
	
	
	
	

	The garden produces the vegetables I need and want in the timetable that is right for me.
	
	
	
	

	I keep moose, porcupines and other pests out of the garden.
	
	
	
	

	I can use the garden for a decade or two without too many major repairs.
	
	
	
	


Definitions - Project Lead (person creating this document – i.e. YOU), Stakeholder – anyone who will be impacted by your goal  –  family, friends, employers, customers, citizens, employees, etc.
 

2.0 Project Tasks (your WBS)
(Identify the major tasks associated with reaching your goal, who is responsible and the deadline)
 

	Task
	Who 
	Deadline

	1. Pick the site for the garden.
	Michelle
	April 15, 2009

	2. Design the square foot garden.
	Michelle
	April 22, 2009

	3. Clear the site for the garden
	Kent and Bill
	April 25, 2009

	4. Purchase the material for the garden.
	Michelle
	April 27, 2009

	5. Build the garden
	Michelle & Kent
	May 5, 2009

	6. Decide what to plant in the garden, when and where to plant it.
	Michelle
	May 1, 2009

	7. Plant the garden.
	Michelle
	May 7, 2009

	8. Set up the maintenance plan for the garden.
	Michelle
	May 10, 2009

	9. Harvest the vegetables in the garden.
	Michelle
	Sept. 5, 2009


3.0.  Risks  (I call this your worry-ometer)
What are our concerns with pursuing your goal, how realistic are those concerns, what are the impact of the concerns, and what can you do about it?
	Risk
	Probability it Will Happen (high – 5, Med – 3, low – 1)
	Impact if it Happens

(high – 5, med – 3, low – 1)
	Rank
	What can we do about it? 

	Moose and/or porcupine get into garden
	5
	5
	25
	Design a very high fence and put in electrical fencing around the garden.

	Garden doesn’t get the right amount of water.
	5
	5
	25
	Set up the drip irrigation system with a rain gauge so it only waters when it is not raining out.

	Plants don’t grow from seeds.
	3
	5
	15
	Put some vegetable starts in there.

	Plants get to maturity too fast because of longer days in Alaska.
	3
	3
	9
	Make sure neighbors know they can harvest mature vegetables if I’m not here.


4.0 Constraints

 

4.1 Priorities  (This is between quality, schedule, and cost)
1. Schedule – The garden has to be ready for planting this season.
2. Quality –  It has to be designed to keep out the animals that would want to eat the plants while providing sufficient nutrients and daylight for the vegetables to grow..
3. Cost – This is primarily my physical labor and the material costs are minimal.
4.2 Budget (how much are you willing to spend to pursue your goal, where are you going to get the funding to pursue your goal)
$500 to set up the garden then about $50 per year for materials to maintain it.
4.3 Who can work on this and when? ( Identify who you’re going to need to help you and how much of their time you will need).
Michelle – 40 hours one week, about 10 hours per month thereafter.
Kent – 10 hours

Bill – 2 hours

Kate – 20 hours with building time
4.4 What else is going on in your life that might impact you pursuing this project (goal)? 
We are also installing a windmill about 100 feet from the garden but that just means we’ll have the equipment on site to get rid of trees and prepare the site for the garden.   This means we won’t have to pay extra for that equipment.  I have trips planned in June and July so all the plants have to mature in 60 – 90 days.
5.0 Team Rules  (If you have others helping you pursue your goal, how do they want to work together with you on this?  Get their input on the following areas)
5.1 Decision Making – How are you going to make decisions with others working with you?  When should others escalate problems to you to resolve?


We each make the decisions in our own area:


5.2 Conflict Resolution – If you have disagreements, how are you going to resolve your differences?


Give ourself time and space – at least a day before we discuss it.


Discuss the problem over a meal at a restaurant – not on the phone or over email.


Work on something together where we do agree.


.


5.3. Meeting Deadlines – What are your agreements on meeting deadlines?


I designed sufficient slack in the schedule – we ultimately have to have the seeds in the dirt by the end of May.


5.4 Communicating Progress – How are you going to communicate progress on the project with others?



Share pictures with the other members while they are gone to get their input.
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